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How to Practically Use ICS Form 201
Objectives

Presentation Objectives
1. Introduce training officers to the practical use of ICS Form 201, INCIDENT BRIEFING.
2. Familiarize training officers with the instructions for completing ICS Form 201.

3. Allow the training officers practical experience completing ICS Form 201 under simu-
lated circumstances.

4. Provide the training officer with the basic tools to train fire officers in the practical use of
ICS Form 201.

Purpose of this Syllabus

This syllabus provides the training officer a reference guide to use in preparing, presenting,
and evaluating training concerning the use of ICS Form 201, INCIDENT BRIEFING.

Training officers are encouraged to use the information presented herein to develop presenta-
tions for fire officers using local scenarios that will reinforce the basic instructional concepts.
Actual use of Form 201, through simulated exercises, will help develop fire officer’s com-
mand and management abilities. Results will include better managed incidents, more respect
for the command abilities of fire officers, and, very importantly, improved self esteem by
command officers.

Success in using Form 201 will depend on individual practice by Incident Commanders.
Most Incident Commanders do not get enough incidents to learn to use ICS Form 201 while
commanding actual emergencies. Therefore, Commanders should practice using the form
through simulations and tracking actual emergencies. By listening to the radio traffic of other
incidents or actually going to other incidents, the student can practice using Form 201 and
refine his/her abilities. As a result, the fire officer will feel much more confident in the value
and use of ICS Form 201.
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Baslc Instructlons

The In’s and Out’s of ICS Form 201, INCIDENT BRIEFING

What is ICS Form 201
Form 201 is a basic tracking document that facilitates incident manage-
ment and personnel briefings.

. Who uses ICS Form 201

All initial attack Incident Commanders should use ICS Form 201. This is
particularly true for chief officers, but is more difficult for company offic-
ers due to their encompassing responsibilities.

When is ICS Form 201 used?

Fire departments should require the regular use of ICS Form 201 on all
working incidents having more than two companies. Form 201 is primarily
a document for tracking first alarm or initial attack activities.

IV. Why use ICS Form 2017
A.

Provides Command and the Department with a record of incident
activity.

B. Assists the Incident Commander complete the necessary incident
management functions (Management Cycle):
1. Planning
2. Organizing
3. Staffing
4. Directing
5. Controlling
6. Evaluating

C. Facilitates situation and resource status tracking.

D. Regular use of ICS Form 201 facilitates consistent command and
control activities.

E. Provides a medium for briefing a command transition, should the
incident so require.

V. How is ICS Form 201 used?

A. Start completing Form 201 as soon as you are alerted to respond
B. First Alarm or Initial Attack
1. Start with Page 4, Block 5. RESOURCES SUMMARY
a) Record your dispatch information
(1) On the top margin of page 4, above the top black line,
enter the time of dispatch, type of incident, address,
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Basic Instructions

cross street, command identifier, and tactical frequency
(2) This will provide you an incident history baseline

5. RESOURCES SUMMARY

(1400 HRS), Structure, 14445 Skyway; X-St: Decatur Way/Skyway IC/White 1

RESOURCES
ORDERED

RESOURCE
IDENTIFICATION

ETA

N
SCENE

LOCATION/ASSIGNMENT

b) Tracking initially dispatched resources (RESOURCES ORDERED)
(1) In the RESOURCES ORDERED column enter “First Alarm” or
“Initial Attack”, etc.
(2) Only enter “First Alarm” or “Initial Attack one time for the
first alarm dispatch

(1400 HRS), Structure, 14445 Skyway; X-St: Decatur Way/Skyway IC/White 1

5. RESOURCES SUMMARY

RESOURCES RESOURCE ETA ON LOCATION/ASSIGNMENT
ORDERED IDENTIFICATION SCENE
[First Alarm

¢) RESOURCE IDENTIFICATION
(1) For each resource dispatched, enter the three letter
agency identifier and the radio number or the Strike Team

Designator

(2) Examples:

(a) “PRA Chief 2”

(b) “BTU E-42”
(c) “BTU ST 9210-C”
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(1400 HRS), Structure, 14445 Skyway; X-St: Decatur Way/Skyway IC/White 1

5. RESOURCES SUMMARY

RESOURCES RESOURCE ETA N LOCATION/ASSIGNMENT
ORDERED IDENTIFICATION SCENE

First Alarm BTU B-1
BTUE-33
BTU SQD. 33
BTU E-31
BTU E-32
BTU WT-33

d) ETA
(1) Do not enter ETA's on initial attack dispatches; it is not
important
e) ON SCENE
(1) When units arrive, check off their arrival in the ON SCENE
column D
(2) When you assign the same units, cross the check mark to
denote that you have assigned the resources
- f) LOCATION/ASSIGNMENT
(1) In this column, enter the assignment for each resource as
it is committed.
(2) Do not erase any changes; line out the original entry and
write in the new entry followed by the time in parenthesis,

i.e.: (1450)
1400 HRS), Structure, 14445 Skyway; X-St: Decatur Way/Skyway IC/White 1
5. RESOURCES SUMMARY
RESOURCES RESOURCE ETA N LOCATION/ASSIGNMENT
ORDERED IDENTIFICATION SCENE
[First Alarm BTU B-1 X __| command

BTU E-33 X __| Attack(1435) Overhaul

BTU SQD. 33 X | Rescue

BTU E-31 X | Water Supph (1430) Released

BTU E-32 X | Staging (1430) Released

BTU WT-33 X &agy (1430) Released
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2. Go to Page 1 of Form 201
a) Complete Block 1 with the Incident Name; add the incident
number, if available
b) Complete Blocks 2 and 3
c) Use Block 4 to sketch the incident; this will do two things for
you:

(1) Enable you to document the incident location and extent
of involvement upon your arrival .

(2) Help you bring the incident complexity into focus enabling
you to do a complete size-up, report on conditions, znd
develop appropriate incident objectives

d) Complete Block 8
3. Go to Page 2, Block 7. SUMMARY OF CURRENT CONDITIONS
a) This is the Block to record size-up, report on conditions, and
special event information in addition to incident objectives
(Plan)
b) Always list the time near the left margin of the page
c) First, list your size-up information using ‘one liner’ type en-
tries:

(1) “(1410) Occupied single family, two story wood frame,
smoke 2nd. story, fire 1st floor living room; no expo-
sures.”

(2) “(1500) 5 Acre brush fire, moderate to rapid spread, 30%
slope, 10 mph south wind, structures threatened on Rim
St.”

d) Secondly, enter your incident objectives in priority order:

(1) “(1412) 1. Rescue, 2. Confine to 1st. floor, 3. Vent”

(2) “(1503) 1. Structure prot. Rim St., 2. Contain right flank,
3. Contain left flank”

e) Make additional situation and resource status and incident
objectives changes, as necessary:

(1) “(1415) 2nd. Alarm requested”

(2) “(1520) 10 structures. burning on Rim St.”
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7. SUMMARY OF CURRENT ACTIONS

(1405) Size-Up: Occupied single family, two story wood frame, smoke 2nd.
story, fire first floor living room ‘

(1406) Plan: 1. Rescue, 2. Confine to 1st. floor, 3. vent
(1412) All clear

(1420) Fire Contained

1430) Releasing E-32 and WT-33

4. Go to Page 3, Block 6, CURRENT ORGANIZATION
a) Enter initial incident organization
b) Do not fill any position boxes not staffed
—_ C. Beyond the Initial Attack Phase
1. Page 4, Block 5. RESOURCES SUMMARY
a) If you order additional resources:
(1) Go to RESOURCES ORDERED column
(a) Enter time first followed by resource needed
(b) When dispatch retums confirming information in re-
sponse to your order, enter the responding unit three
letter ID and radio number
(c) Enter the ETA
(d) Use a line entry for each resource, strike team, etc.
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(1400 HRS), Structure, 14445 Skyway; X-St: Decatur Way/Skyway IC/White 1

5. RESOURCES SUMMARY
RESOURCES RESOURCE ETA N LOCATION/ASSIGNMENT
ORDERED IDENTIFICATION SCENE
First Alarm BTU B-1 X__ | Command
BTU E-33 X __| Atiack-(1435) Overhaul
BTU SQD. 33 X Rescue
BTU E-31 X Water-Supphs-{1430) Released
BTU E-32 X Staging. (1430) Released
BTU WT-33 X | Stagiag (1430) Released
(1428) Air Utility 8TU AU-63 1500
‘14282 Add'l Eng. BTUE-45 1440

2. Update Page 3, CURRENT ORGANIZATION, as appropriate

VI. See Appendix A, ICS Form 201 Instructions, for further
information
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The Olive Plant Scenario

Occupancy: Three story industrial olive processing facility.
Location: 1416 12th. Street, Cross street: Corona Street, Oroville, California.

Jurisdiction: CDF FIRE/Butte County Fire Department (BUT) with Mutual-Aid from
Oroville (ORO) and El Medio (EMD) Fire Departments.

Date: April 2, 1992 Time: 1400 hours
Weather: Temperature: 75° F, Wind: North 3 MPH

Type of Incident and First Report Information: Fire and Explosion (Incident Number BTU-
2008) in the warehouse basement of the olive plant, as reported by the plant manager. The

manager further states that the fire is rapidly spreading toward the olive oil heating tanks and
hazardous material storage tanks. Twelve employees were present at the time of the explo-
sion, but only 8 are accounted for and two of those are badly injured.

Water System: Water is supplied from an 8" public water system main to the automatic fire
sprinklers. The automatic fire sprinklers only partially cover the plant and machinery areas.
The nearest wet barrel steamer hydrant is approximately 100 feet away at the intersection of
12th. Street and Feather Avenue. The next hydrant is 600 feet east near the intersection of
11th. Street and Sierra Avenue.

Available Resources:
First Alarm:

BUT Battalion 6, ETA 5 minutes

BUT Engine 63, Officer & 5 FFs, ETA 3 minutes
BUT Air Utility 63, 1 FF, ETA 7 minutes

ORO Engine 111, Officer & 3 FFs, ETA 7 minutes
ORO Truck 120, Officer & 3 FFs, ETA 7 minutes
BUT Engine 64, Officer & 3 FFs, ETA 12 minutes
BUT Squad 64, Officer & 5 FFs, ETA 12 minutes
BUT Division 1, ETA 10 minutes

Second Alarm:

10
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BUT Battalion 3, ETA 8 minutes

BUT Engine 72, Officer & 5 FFs, ETA 8 minutes

BUT Engine 272, Officer & 4 FFs, ETA 8 minutes

EMD Engine 312, Officer & 3 FFs, ETA 8 minutes

BUT Engine 71, Officer & 3 FFs, ETA 9 minutes

BUT Squad 71, Officer & 2 FFs, ETA 9 minutes

BUT HazMat 64, HazMat Officer and 8 HazMat Techs, ETA 20 minutes

Initial Actions:
Engine 63 arrived at 1403 hours, announced his presence as “Olive Command,” reported
that, “There are at least 5 to 9 fire victims. The fire is well involved on at least two of three
floors in the western portion of the Olive Plant at the corner of 12th. St. and Corona Ave.,”
requested a second alarm, and stated his initial plan as, “Engine 63 is determining victim
status and stretching LDH from the 12th. and Feather hydrant into the fire area and attempt-
ing to cut the fire from spreading to the east.”

Battalion 6 arrived at 1405 hours, quickly surveyed the fire, met with Olive Command, and
transitioned command from Engine 63 to himself. In addition to the second alarm ordered by
Engine 63, Olive Command ordered HazMat 64, 5 medic units, and a medic copter. Olive
Command declared the incident objectives to be:

1. Rescue, Triage, Treat, and Transport victims

2. Prevent extension to adjacent exposures

3. Confine the fire to the western portion of the Olive Plant

4. Identify HazMat products involved, contain, and provide HazMat services as
needed

Olive Command established the Incident Command Post (ICP) on 12th. Street, 200 feet north
of the fire, and “Olive Staging” on 12th. Street north of the ICP. Olive Command directed
Air Utility 63 to set up at Olive Staging. He directed ORO Engine 111 and Truck 120 to

Corona Avenue where they were to bring in a water supply from the hydrant north of the fire
and work to cut off extension of fire to the east. Engine 64 was assigned to assist Engine 63

on the west side of the fire (12th. St.). Olive Command divided the fire into three groups
(Fire/Rescue Group, EMS Group, and HazMat Group). Engine 63 was assigned as the Fire/
Rescue Group Supervisor and Squad 64 as the EMS Group Supervisor. The EMS Group
Supervisor conducted triage, established a treatment area west of the fire on Feather Avenue,
and a helispot for the medic copter on Feather Avenue west of the treatment area.

After the first and second alarms and additional resources arrived at 1430 hours, the fire was

11
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contained to the west 2/3 of the facility. Seven victims were triaged, treated, and transported
to four nearby hospitals.

12
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mM-LcQ®

LAN  N|Name vijja del Oro Olive Plant |PRE-PLAN
St. Address 1416 12th. Street 01

® PRE-P
a|d |z
o £
= =

10 th. St.

Corona Avenue Cross St.  (Gorona Avenue

-z
I

. Area Thermalito

| IPhone No.  Plant 533-1822
Feather Avenue Marvin Surratt, Mgr., 533-7283

=

AM->» g

Iype Location

1. Hydrant NW Corner, 12th. & Feather 12" Main
2. Hydrant NE Comer, 11th. & Sierra 6" Main
3. Hydrant SW Comer, 11th. & Sierra 6" Main

F=

<=-MTAD>PWV

1. Sulfuric acid, behind office, DOT 1831, STCC 49-30040, 1500 gallons

2. Hexane solvent, in solvent extraction plant, DOT 1208, STCC
49-08183, 7 each/55 gallon drums

3. Corrosive sodium hydroxide, in olive oil refinery, DOT 1823, STCC
49-35235, 2000 gallons

4. Use full protective clothing and SCBA on approach DOT1#831

S

1. For sprinkier supply, use Sierra Avenue hydrant

2. Consider the need for evacuation and exposure protection before committing fire
apparatus to fireground opsrations

3. All fire extinguishers are locked in storage building

FAaMZMO (VZ0—=>WMTO

Additional chemicals:
1 each, 55 gallon drum of Astronal (caustic soda 25%)
1 each, 55 gallon drum of caustic soda 50%

Date 3-7-92
Hawkins
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Olive Plant Scenario

NAME  Vista del Oro Olive Plant |PRE-PLAN#
SUPPLEMENT 0 1

ST. ADDRESS 1416 12 th. St.
Thermalito

Olive Oil Refinery

Caustic Soda
Storage
2000 Gallons

4 th. Level

3rd. Level

/

2 nd. Level

Open Stairwell

Ground Level
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PAGE D

6. CURRENT ORGANIZATION
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Honey Run Incident Scenario

Type of Property Usage: Unoccupied watershed area (Honey Run Canyon).

Incident Location: On east side (uphill) side of Honey Run Road, 1.5 miles south of Para-
dise.

Jurisdiction: Paradise Fire Department (PRA) with Mutual-Aid from CDF FIRE/Butte
County Fire Departments (BTU), and other mutual-aid providers.

Date: July 9, 1992 Time: 1600 hours
Weather: Temp: 100° F, Relative Humidity: 15%, and Wind: North/ 10 MPH

f Inciden First R Information: Watershed fire starting in an unoccupied
brush area approximately 1.5 miles south of Paradise. The Paradise Fire Department (City
Fire Department) receives numerous 911 reports of the fire spreading rapidly up the east
slope toward about 40 residences near the Skyway, a four lane thoroughfare connecting
Paradisc and Chico. Additionally, the CDF FIRE/Butte County Fire Department receives
three fire lookout reports of the emergency which CDF FIRE relays to Paradise. Paradise
Fire has automatic aid with CDF FIRE/Butte County Fire for two engines and a battalion
chief which Paradise requests.

Water System: There is no water available on Honey Run Road. There are fire hydrants on
the Skyway.

Available Resources:
First Alarm;

PRA Chief 2, ETA 5 minutes

PRA Engine 1, Officer & 5 FFs, ETA 5 minutes
PRA Engine 2, Officer & 5 FFs, ETA 8 minutes
PRA Engine 3, Officer & § FFs, ETA 9 minutes
BTU Engine 2176, Officer & 3 FFs, ETA 10 minutes
BTU Engine 2186, Officer & 3 FFs, ETA 10 minutes
BTU Battalion 1, ETA 10 minutes

Additional Resources Available:

20
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Available as requested

Initial Actions:

Paradise Engine 1 proceeds down Honey Run Road 1.5 miles and finds a rapidly spreading 3
acre fire on the east side of the road. Engine 1 names the incident “Honey Run” and be-
comes “Honey Run Command.” Command directs Paradise Engines 2 and 3 to proceed down
the Skyway and evaluate the structural loss potential. Command tells CDF FIRE Engines
2176 and 2186 to commit with Engine 1 on Honey Run Road and start a progressive hoselay
on the up canyon (North side or left flank) side of the fire. Additionally, Command (Engine
1) suggests that Paradise Chief 2 takes Command and establishes an ICP on Skyway near
Neal Road. Paradise Chief 2 does so (1606 hrs.) and becomes the “Honey Run Command.”
The incident objectives are established as:

1. Protect structures

2. Attempt to stop the fire at Skyway

3. Secure the left or up canyon flank of the fire to prevent the fire from spreading
further into the developed part of Paradise

4. Secure the right or down canyon flank of the fire

“Honey Run Command” communicates the incident objectives to all responding resources
and places the following resource order (1608 hrs.) with the Paradise Fire dispatch center:

“Request the nearest 20 engines, any type, with four leaders, the nearest three fire crews, four
fire dozers, four water tenders, and a Staging Area Manager to respond to a staging area at
Lookout Point (“Lookout Staging”) three miles south of Paradise; Request three Division/
Group Supervisors to respond to the ICP; Request two copters, one air attack, and four air
tankers; and alert the mutual-aid system that 50 more engines may be immediately needed.”

At 1610 hours, Command divides the incident into two divisions with Division A being the
left flank from Honey Run Road to the Skyway and Division B being the right flank from
Honey Run Road to the Skyway. Structure Group C is established at the ridge line along
Skyway. Paradise Fire Engine 1 is assigned as Division A and Paradise Engine 2 as Structure
Group C. Until more resources are committed to the lower end of the fire, Command elects to
not staff Division B. Checking his ICS Form 201, Command notes that Paradise Engine 1
and CDF FIRE Engines 2176 and 2186 are assigned to Division A. Assigned to Structure
Group C are Paradise Engines 2 and 3. Upon his arrival, CDF FIRE Battalion 1 is assigned as
“Operations.”

21
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At 1613 hours, the Paradise dispatch center advises that the following additional resources
are assigned to the incident:

PRA Engine 1R, Officer & 2 FFs, ETA 1625
BTU Engine 33, Officer & 2 FFs, ETA 1625
BTU Engine 44, Officer & 2 FFs, ETA 1625
BTU Engine 26, Officer & 3 FFs, ETA 1625
BTU Engine 34, Officer & 3 FFs, ETA 1625
BTU Engine 31, Officer & 3 FFs, ETA 1625
BTU Engine 2162, Officer & 3 FFs, ETA 1635
BTU Engine 2178, Officer & 3 FFs, ETA 1635
BTU Engine 25, Officer & 3 FFs, ETA 1635
BTU Engine 45, Officer & 3 FFs, ETA 1635
BTU Engine 42, Officer & 4 FFs, ETA 1635
BTU Engine 2161, Officer & 3 FFs, ETA 1640
BTU Engine 2177, Officer & 3 FFs, ETA 1640
BTU Engine 2180, Officer & 3 FFs, ETA 1640
BTU Engine 2181, Officer & 3 FFs, ETA 1640
BTU Engine 63, Officer & 2 FFs, ETA 1640
CHI Engine 4, Officer & 2 FFs, ETA 1635
CHI Engine 1, Officer & 2 FFs, ETA 1635
CHI Engine 1R, Officer & 2 FFs, ETA 1645
ORO Engine 113, Officer & 2 FFs, ETA 1645
Staging Area Manager, CHI Battalion 1, ETA 1630
Leader, BTU Battalion 2, ETA 1630

Leader, PRA Captain Moritz, ETA 1645
Leader, PRA Captain Tygart, ETA 1645
Leader, CHI Battalion 2, ETA 1645

BTU Crew 1, Officer & 17 FFs, ETA 1635
BTU Crew 2, Officer & 17 FFs, ETA 1640
BTU Crew 3, Officer & 17 FFs, 1645

BTU Transport/Dozer 2141, ETA 1640

BTU Transport/Dozer 2140, ETA 1655

TGU Transport/Dozer 2541, ETA 1715

TGU Transport/Dozer 2540, ETA 1730

BTU Water Tender 33, ETA 1630

BTU Water Tender 42, ETA 1635

BTU Water Tender 26, ETA 1640

BTU Water Tender 25, ETA 1645

Group Supervisor, PRA Chief 3, ETA 1620
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Division Supervisor, PRA Chief 4, ETA 1630
Division Supervisor, BTU Division 3, ETA 1630
TGU Copter 205, ETA 1625

TGU Helitender 205, ETA 1655

PNF Copter 512, ETA 1640

PNF Helitender 512, ETA 1600

BTU Air Attack 210, ETA 1625

BTU Tanker 78, ETA 1625

MNF Tanker 17, ETA 1630

SHF Tanker 25, ETA 1635

SHF Tanker 16, ETA 1635

At 1625 hours, Air Attack 210 arrives and requests instructions from Command for Copter
205, Tankers 78, and 17. Command directs “Honey Run Air Attack” to contact Operations
for instructions. Operations advises Air Attack of the situation, incident objectives, and
directs the tankers to work structural protection along Skyway. Copter 205 is assigned to
make water drops between tanker drops.

At 1630 hours, Command assigns PRA Chief 3 as Structure Group C. The IC also directs
PRA Engine 1R, and BTU Engines 33, 44, 26, 34 to form as Task Force 1 under BTU Battal-
ion 2 as the Task Force Leader. They are assigned to Group C. At 1635 hours, BTU Division
3 is assigned as Division B and given PRA Captain Moritz as Task Force 2 Leader along
with BTU Engines 31, 2162, 2178, 25, and 45 which comprise Task Force 2. CHI Battalion 1
advises the IC that “Lookout Staging” is operational at 1630 hours.

At approximately 1635 hours, Group C reports that the fire is spotting heavily and will reach
Skyway within 10 minutes. The Paradise dispatch center advises that numerous residents
along the Skyway are panicky and feel that their houses are imminently threatened. PRA
Chief 4 is assigned as Division A at 1635 hours. At 1640 hours, Operations directs Water
Tenders 33 and 42 to Divisions A and B, respectively, and BTU Crew 1 to Division A.
Division A reports that the progressive hoselay is 1/2 the way up the left flank to the Skyway,
but progress is slow due to the steep and rocky topography, heavy fuels, and a hot burning
fire. Division B reports that Task Force 2 has initiated a progressive hoselay on the right
flank as of 1645 hours.

At 1650 hours, Operations directs Staging to form Task Force 3 including PRA Captain
Tygart as the Task Force Leader with BTU Engines 42, 2161, 2177, 2180, and 2181. Opera-
tions assigns them to work for Group C. At about the same time, Operations directs the
formation of Task Force 4 including CHI Battalion 2 as the TFL with BTU Engine 63, CHI
Engines 4, 1, and 1R, and ORO Engine 113. They are directed to Group C. PNF Copter 512
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Honey Run Scenario

arrives and is assigned to work for Honey Run Air Attack making water drops.

The fire hits the Skyway at 1500 hours, burns the exterior of five houses, and is held west of
the Skyway. All resources are held in staging and subsequently released.
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Honey Run Scenarlo
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Honey Run Scenarlo
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PAGE )
6. CURRENT ORGANIZATION ‘(%’UW Yy, Y
INCIOENT COMMANDER
c-2 ¢)
PLANNING OPERATIONS | LOGISTICS
BTV B-I ( :&10)
) .
ZAAGIAL
iﬁiﬁ_—l_ﬁﬁ“;)
Z2V/A 4

ov. A | [ow. Jw__.é___ AIR

= —ﬂ: -2 0%
PR& €-1 (101 8TV D-3 (10 A e- L (bl ::,.,.,Tms___ ,
s e—) TE- 2 e €-2 o artack 210
Muf?”?‘é w cpz pm 5'3 AIR TANK ER COORD e
EWE UL o3 TF-/ T

v -
M/ bom e ﬂii TI¢ c 205
M;; T~ T 17 c5/2
T3 yreos
T 1l T S72

201 ':; vact 3

28



Honey Run Scenarlo

0 * /Y , Lo ¥ ) werre ) eaee
& RESOURCES SUMMARY ’

RESOURCES RESOURCE
ORDERED, IDENTIFICATION ETA

2 fragm|Pes c-2

Pra v-|

\gﬂi

LOCATION/ABSIGNMENT

x¢ (1v08)
17/ o

e €-2
frd E-%
&1y eu1
By O UK
Bty By |
yea w1p |l
Pry e 22 st
BTU B44 |)b25

BTV €2l ]ibes

SEYvAY, (125%

5&@;;’ s, C
LT, P, DIV A
L [} ]

ees.(1p10)

“TF I\

TF) \\7’“.

£ | S
TE1_NEle ¢

I

N
N

#

BTV &34 TE1 /.
 BTU 23 bS] TE2
PTU_e21p2) 12t TEZ \
€ 251 & TE2 \T¥2
PV 2 w5 ihasl &1 TF2 /103D
BT 2 4l x| TFz/ PV S
BTY g4 st | TE- 3,
BTU__ syl livdo TE-3 N\ -TE32
TE-% ) (l1e50)

Ne
A

BTV Eugoyedol b} TE-S [ 6Pl
2 X
rd

s s sl [

BTU  B821¢] 1640 TED [

Bty b2 ile TE-4 \

T €4 W3Sy TE & \TF4 -

ez el el wlre-& /LI

| eyT TIR NS X 14 [ bxfC

oy €13 |lpdst & | TR 4/

TF 1| Lop /pukbwns C
o B

TE 2 \pR ./ énl C

TE 4 tDe [t £

==
L crlBry c@ ! et X1 Dive 4
%M&@* DIV & T
L celp) E%}Lb i 3 / DIV,
DoE { BTy Ll l./_% d
0% |en) t/pzup é?g v

$ LMMGLMLﬂhmﬂLNL

AR
f§ N|®
)
ERAE
e XX

29



Honey Run Scenarlo

PARE ¢
= P‘%li & RESOURCES SUMMARY
o T N e K- PR
(l0s) Doz v T/p2sy [l S
COUT, 202 |-Thy <ID 2540 11730 | o (2
wr BTy wrasiwipl X piv 4
Wwrlety wrézinst & piv. 8
WT| etV  wrillie4wl
| wilety  wrsleest ~
Aot 3 8- /630l X Loy (B 1635
DV 4 C-3 |lptol & Ke30) 6mp C S,
w uw " ieng c-4 {1301 X065 )piv. A Su2.
w w WipTy D% b3l L Lip3s)piv. 8 ave.
0P, | TV )5 |Ib2kl X | wertae proes
Cof. [Py ¢31 Yedol X
e pric BT At st X [(035) dhoriesr fap Aie Bre.,
2T [PV T7¢ lesi A | Do
AT IpFE T 130l X| peogs
ECISHFr T25 et i
Cad ST <A (1573 R d G
Hod Tpe. | Tey ez |lessl W o gaee
“w = |\ PNYFE HTSIZ lﬂgo: v | Beroraep ((745)
|
|
]
I
]
]
|
|
201 'S»C:z PAGE 4

30



References

How to Practically Use ICS Form 201

REFERENCES
Field Operations Guide, ICS 420-1, National Wildfire Coordinating Group, August, 1989.

ICS Forms Manual, ICS 230-2, National Wildfire Coordinating Group Publication NFES
1322, April, 1987.

Butte County Pre-Fire Plan Handbook, Butte County Fire Department, 1992.

a1



How to Practically Use ICS Form 201
Instructor Information

About Your Instructor

John Hawkins is a Division Chief with the California Department of Forestry and Fire
Protection(CDF FIRE) in the Butte Unit, Oroville, California. Chief Hawkins supervises the joint
CDF FIRE-California Conservation Corps Butte Fire Center with three fire crews, the Unit Training
Bureau, and the Chico Air Attack Base. His duties also include local govemment fire protection
provided Butte County by CDF under cooperative agreement and performing as the County Fire
Department Technical Rescue Coordinator.

Chief Hawkins has an A. A. degree in Fire Science and a B. S. degree in Forestry. Additionally, he is
certified by the California State Fire Marshal as a Chief Fire Officer. Hawkins is a graduate of the
National Fire Academy Executive Fire Officer Program in Emmitsburg, Maryland, and has completed
the Advanced Incident Management course at the National Advanced Resource Technology Center,
Marana, Arizona.

Chief Hawkins has over 25 years of fire protection experience in administration, firefighting and
rescue, hazardous materials response, fire prevention and investigation, and training. He routinely
performs as an Incident Commander and Operations Section Chief on large scale incidents. During
the 1987 through 1990 fire seasons, he performed as an Operations Section Chief on a National
Interagency Incident Management Team. In that role, he directed firefighting activities at major
incidents in several states and was involved in the 1987 Stanislaus and 1988 Yellowstone Fire Com-
plexes. Currently, Chief Hawkins is assigned as an Incident Commander on a CDF FIRE Regional
Incident Management Team.

Chief Hawkins authored the Incident Command System Operations Section Chief training course and
is an instructor in California for the same interagency course. Chief Hawkins also instructs the
Incident Commander course, and other classes as an adjunct instructor at the CDF FIRE Academy
and at regional training centers. In addition to his department duties, Chief Hawkins is an adjunct
instructor at the California Fire Academy at Asilomar, California, at community colleges throughout
California, and has instructed for the oil industry in Alaska.

Chief Hawkins can be reached as follows:

Division Chief John R. Hawkins

Calif. Dept. of Forestry & Fire Protection
Butte County Fire Department

6640 Steiffer Road

Magalia, Califonia 95954-9778

(916) 873-0330

FAX (916) 873-1473
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Appendix A

Appendix A, ICS Form 201 Completion Instructions
Excerpts from ICS 230-2
National Wildfire Coordinating Group Publication NFES 1322
CHAPTER 2 INCIDENT COMMAND SYSTEM FORMS

2.2 INCIDENT BRIEFING (JCS FORM 201)

a. Purpose. The Incident Briefing form provides the Incident Commander (and the Com-
mand and General Staff assuming command of the incident) with basic information regarding
the incident situation and the resources allocated to the incident. It also serves as a perma-
nent record of the initial response to the incident.

b. Preparation. The briefing form is prepared by the initial attack Incident Commander for
presentation to the Incident Commander along with a more detailed oral briefin g. Proper
symbology, as shown in Figure 1-1, should be used when preparing a map of the incident.

c. Distribution. After the initial briefing of the Incident Commander and General Staff
members, the Incident Briefing is duplicated and distributed to the Command Staff, Section
Chiefs, Branch Directors, Division/Group Supervisors, and appropriate Planning and Logis-
tics Section Unit Leaders. The sketch map and summary of current action portions of the
briefing form are given to the Situation Unit while the Current Organization and Resources
Summary portion are given to the Resources Unit.
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Appendix A

INSTRUCTIONS FOR COMPLETING THE INCIDENT BRIEFING (ICS FORM 201)

ITEM

NUMBER
1.

2.

ITEM TITLE

Incident Name

Date Prepared

Time Prepared
Map Sketch

Resources Summary

Resources Ordered

Resource Identification

ETA/On Scene

Location/Assignment

Current Organization

Summary of Current
Actions

Prepared By

INSTRUCTIONS

Print the name assigned the incident.

Enter the date prepared (month, day,
year)

Enter time prepared (24-hour clock)

Show perimeter and control lines,
resource assignments, incident
facilitics, and other special
information on a sketch map or
attached to the topographic map.

Enter the following information
about the resources allocated to the
incident.

Enter the number and type of
resources ordered.

Enter the agency three letter
designator, S/T, Kind/Type, and
resource designator.

Enter the estimated arrival time and
place the arrival time or check mark
in the “On Scene” column upon
arrival.

Enter the assigned location of the
resource and/or the actual
assignment.

Enter on the organization chart the
names of the individuals assigned to
each position. Modify the chart as

necessary.

Enter the strategy and tactics used on
the incident and note any specific
problem areas.

Enter the name and position of the
person completing the form.
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APPENDIX B, ICS Form 201 Lesson Plan

INSTRUCTOR GUIDE

Using ICS Form 201

LESSON PLAN

JOPIC: "Making a Difference" How to Practically Use ICS Form 201, INCIDENT
BRIEFING

LEVEL:
JIME: 70 minutes
HAVIORA v
Given: A syllabus and an ICS Form 201, INCIDENT BRIEFING

Performance: The fire officer will complete ICS Form 201 reflecting incident situa-
tion and resource status and incident management information.

Standard: 95% accuracy within the initial attack phase of an incident.

REFERENCES:

Field Operations Guide, ICS 420-1, National Wildfire Coordinating Group, August, 1989.

ICS Forms Manual, ICS 230-2, National Wildfire Coordinating Group, 1981.

Butte County Pre-Fire Plan Handbook, Butte County Fire Department, 1992.

MATERIALS NEEDED:

35 mm color slides of simulated incidents occupancies
Overhead transparencies for maps and pre-fire plans
35 mm slide projector and screen

Overhead projector and screen

ICS Form 201 instructional syllabus

3 ea. ICS Form 201s per student

PREPARATION:
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INSTRUCTOR GUIDE

PRESENTATION

l. Introduction
A. Today's world of incident command
demands competence
B. The instructor
C. Presentation Objectives:

1. Introduce training officers to the
practical use of ICS Form 201, INCI-
DENT BRIEFING.

2. Familiarize training officers with the
instructions for completing ICS Form
201.

3. Allow the training officers practical
experience completing ICS Form 201
under simulated circumstances.

4. Provide the training officer with the
basic tools to train fire officers in the
practical use of ICS Form 201.

D. The Presentation Syllabus

1. Reference guide for Training Of-
ficer to prepare, present, and
evaluate ICS Form 201 training

2. Training Officers encouraged to
use the syllabus to train fire offic-
ers in the use of Form 201

3. Individual fire officer success with
Form 201 will depend on personal
practice by officer
a) Actual emergencies while IC
b) Actual emergencies while visit-

ing
c) Listen to emergencies
Il. Presentation
A. General completion instructions

1. What is ICS Form 201?
Form 201 is a basic tracking docu-
ment that facilitates incident man-
agement and personnel briefings.

40

APPLICATION

* Introduce self

* Discuss objectives

* Syllabus, page 4

* OH-1, Presentation Objec-
tives

* Discuss intent of syllabus

* Discussion




INSTRUCTOR GUIDE

PRESENTATION APPLICATION

2. Who uses Form 201?
All initial attack Incident Command-
ers should use ICS Form 201. This
is particularly true for chief offic-
ers, but is more difficult for com-
pany officers due to their encom-
passing responsibilities.

3. When is Form 201 used?
Fire departments should require
the regular use of ICS Form 201 on
all working incidents having more
than two companies. Form 201 is
primarily a document for tracking
first alarm or initial attack activi-
ties.

4. Why use Form 2017
a. Provides Command and the
Department with a record of inci-
dent activity.
b. Assists the Incident Com-
mander complete the necessary
incident management functions
(Management Cycle):

(1). Planning
(2). Organizing
(3). Staffing
(4). Directing

(5). Controlling

(6). Evaluating
510 Facilitates situation and
resource status tracking.
d. Regular use of ICS
Form 201 facilitates consistent
command and control activities.
e. Provides a medium for
briefing a command transition,
should the incident so require.

5. How is Form 201 used?
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JINSTRUCTOR GUIDE

PRESENTATION APPLICATION

a) Formal instructions are avail-
able

b) Informal instructions follow:

c) Start Form 201 as soon as

dispatched
d) First Alarm or Initial Attack use
(1) Page 4, Block 5, RE- * Relate example shown on top
SOURCES SUMMARY of page 6
(a) On top margin, record: |« OH-2, ICS Form 201, page 4
i) Time
i) Location

iii) Cross street
iv) Command designa-

tor ,

v) Tactical net

(b) Provides incident

baseline
(c) RESOURCES ORDERED * OH-2, ICS Form 201, page 4
block * Relate example shown on
i) Enter first alarm or bottom of page 6
initial attack

ii) Only one entry
during initial attack
(d) RESOURCE IDENTIFICA- |+ OH-2, ICS Form 201, page 4
TION block * Relate example shown on top
i) Must enter: of page 7
(1) Three letter
agency identifier
(2) Radio identifier
(3) Examples:
PRA Chief 2

BUT Engine 42
BTU ST 9210-C

(e) ETA
i) Not necessary on
initial attack
(f) ON SCENE
i) When units arrive
check off arrival
ii) Cross check when
assigned
(g) LOCATION/ASSIGN-
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INSTRUCTOR GUIDE

PRESENTATION

MENT
i) Enter unit assign-
ment
i) Do not erase
(2) Page 1
(a) Complete Blocks 1
(Incident Name; add
Incident number if
available), 2 (Date),
and 3 (Time)
(b) Sketch incident in Block
4
i) Documents location
and extent of inci-
dent
i) Helps Command
focus on what is
happening
i) Helps develop inci-
dent objectives
(c) Complete Block 8,
Completed by and title
(3) Page 2, Block 7, SUMMARY
OF CURRENT CONDITIONS
(a) Record:
i) Size-Up information
i) Report on condition
information
ii) Special event infor-
mation
iv) Always list time
near left margin
v) Use one liner type
entries
vi) Incident objectives
(4) Page 3, Block 6, CURRENT
ORGANIZATION
(a) Enter incident organiza-
tion
(b) Do not fill in positions
not staffed
(5) Beyond initial attack phase
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APPLICATION

* OH-2, ICS Form 201, page 4
* Relate example shown on
bottom of page 7

* OH-3, ICS Form 201, page 1

* OH-4, ICS Form 201, page 2
* Relate example shown on top

of page 9



INSTRUCTOR GUIDE

PRESENTATION

(a) RESOURCES ORDERED
and RESOURCES IDENTI-
FICATION BLOCKS

B. The Olive Plant Scenario

1. Basic incident information

2. Actions

3. Pre-Fire Plan

4. Actual ICS Form 201
C. Honey Run Scenario

1. Basic incident information

2. Actions

3. Pre-Fire Plan

4. Actual ICS Form 201

ll. Conclusion

A. Incident command can be improved
B. Individual Commanders can improve

by:

1. Additional training

2. Additional experience

a) Competence in the use of ICS
Form 201 is part of the experi-
ence need

APPLICATION

* With discussion & color
slides, walk students
though completion of
ICS 201

* With discussion & color
slides, walk students
though completion of
ICS 201




