
ICS 201 - Camp Arroyo Grande Fire 
Incident Number: SLU 10230 TBD by ECC 

Time: First unit at scene time (5 MIN) 

Map or Sketch: Cabins at Camp Arroyo Grande. Creek on the south side as a potential 
anchor. Limited access roads. Light flashy fuels with scattered oak understory. Draw 
containment box on map: keep fire north of creek, south of Hilltop cabins, east of Mercedes 
Lane, west of Oak Ridge. 

Initial Size Up and Report on Conditions: 
- Fire size: approx. 1-5 acres in grass/light brush 
- ROS: moderate, upslope toward cabins 
- Potential: 50-100 acres with winds increasing from west 
- Life threat: campers/staff 
- Property threat: cabins, camp infrastructure 
- Hazards: power lines, narrow roads, bridge load limits 
- Access: Old Ranch Rd via Mercedes Ln 
- Command: Camp AG IC established 

Incident Objectives: 
1. Protect life and evacuate nonessential 
persons 
2. Stop forward spread toward cabins by 
1800 
3. Hold control lines around the box 
4. Keep fire N of creek, S of Hilltop cabins, E 
of Mercedes Ln, W of Oak Ridge 
5. No injuries 
 

Current Actions: 
- Type 1 engines on structure protection 
- Type 3 engine anchoring at creek 
- Establish LCES 
- Coordinate evacuation 

Resource Summary on Scene: 
- 1 BC 
- 1 Type 3 engine 
- 3 Type 1 engines 
 

Additional Resource Orders: 
- 1 water tender 
- 1 dozer 
- 1 hand crew 
- LE for evac warnings 
 

Organization: 
- IC: name 
- Ops: BC 
- Div A: Type 1 engines at cabins 
- Div B: Type 3 at creek 
- Staging: Old Ranch Rd lot 
 

Communications: 
- Command: FIV Cities Command 
- Tac: TAC 4 & TAC 7 
- ECC: San Luis 
 

 

Safety Message: 
Power lines, narrow roads, heat illness, PPE required 



ICS 201 - James Way IC 
Incident Number: TBD 

Time: First unit at scene time 

Map or Sketch: Steep hillside behind 1005 Meadow Way. Structures at top. Draw box: keep 
fire N of lower greenbelt, S of ridge homes, E of Oak Knoll spur, W of east drainage. 

Initial Size Up and ROC: 
- Fire size: 3-8 acres grass/brush 
- ROS: dangerous, wind-driven upslope 
- Potential: 150-300 acres 
- Life threat: ridge homes 
- Property threat: ornamental vegetation 
- Hazards: limited hydrants, overhead lines 
- Access: James Way to Meadow Way 
- Command: James IC established 

Incident Objectives: 
1. Protect ridge homes 
2. Hold fire at ridge roads 
3. Hold flanks tied to roads/ridges 
4. Box: S of ridge line, W of drainage, N of 
greenbelt, E of Oak Knoll 
5. No injuries 
 

Current Actions: 
- Div A west flank: Type 3s 
- Div B east flank: Type 3 & Type 1 
- Structure Group: ridge homes 
- Tender shuttle planning 
 

Resource Summary: 
- 2 BCs 
- 2 Type 3 engines 
- 3 Type 1 engines 
 

Additional Orders: 
- 1 tender 
- 1 dozer 
- 1 hand crew 
- LE for evac warnings 

Organization: 
- IC: name 
- Ops: BC 
- Div A: Type 3s 
- Div B: mixed engines 
- Structure Group: Type 1s 
- Staging: Meadow Way turnout 
 

Comms: 
- Command: FIV Cities Command 
- Tac: TAC 4 & TAC 7 
 

 

Safety Message: 
Steep slopes, uphill runs, overhead lines, hydration 

  



ICS 201 - Via La Barranca Fire 
Incident Number: TBD 

Time: First unit at scene time 

Map or Sketch: Canyon behind 598 Via La Barranca, MTZ. Homes both sides. Draw box: N of 
lower trail, S of ridge road, E of west spur, W of utility corridor. 

Initial Size Up and ROC: 
- Fire size: 5-10 acres chaparral 
- ROS: mod/dangerous, 10-15 mph NW winds 
- Potential: 300+ acres 
- Life threat: canyon rim residents 
- Property threat: dense housing both sides 
- Hazards: power lines, narrow access 
- Access: MTZ preplan points 
- Command: Unified Command planned 

Incident Objectives: 
1. Activate MTZ preplan 
2. Protect life & structures both sides 
3. Hold within box by 2000 
4. Air/ground coordinated attack 
5. No injuries 
 

Current Actions: 
- Div A west: Type 3 + dozer 
- Div B east: hand crew + Type 3 
- Structure Group: Type 1s both rims 
- Air Attack w/ tanker & helicopter 
 

Resource Summary: 
- 2 BCs 
- 1 Air Attack 
- 1 tanker 
- 1 helicopter 
- 3 Type 3s 
- 3 Type 1s 
- 1 dozer 
- 1 hand crew 
- 1 tender 
- 1 Safety Officer 
 

Additional Orders: 
- 1 hand crew 
- 1 tender 
- LE for evac both sides 
 

Organization: 
- Unified Command 
- Ops: BC 
- Div A: west 
- Div B: east 
- Structure Group: both rims 
- Air Ops: Air Attack 
- Safety: SOF 
 

Comms: 
- Command: SLU Local Tone 11 
- Tac: TAC 4 & TAC 7 
- ECC: San Luis & partner ECC 
 

Safety Message: 
Winds, ember cast, power lines, anchor before upslope 
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